Concept Note Form

The concept note is the first step to the application process. Applicants whose concept notes have been chosen
for further assessment will be advised and will need to prepare a detailed project application form for further
evaluation.

Project Title (insert descriptive title of proposed project)

Project Description (provide general overview of the proposed project, including operational timeframe (start date
& end dates) and the overall general objective of the proposed project including expected outcomes, key indicators
of achievements, main activities of the proposed projects and how the project will benefit other PAN States, sites,
beneficiary population and PAN System-wide Strategic Plan)

Proposed Budget (provide a summary of what the funding will be used for and the total proposed budget for this project)
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Contact information & approval (Please provide the details of authorized official including signature)

Name of Organization (PAN State/Site)

Name of Contact Person (PAN Coordinator)

Email Address

Name of Authorized Official (Governor)

Signature

Date
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